Silver City Food Co-op — Board Meeting Agenda
Wednesday, August 24, 2020 — 5:30 P.M. to 7:30 P.M.
Meeting will be via Zoom*

I.  Welcome / Membership-board discussion (5:30-5:45, 15 minutes)
A Approve agenda
B. Directors’ Announcements
C. Members’ comments

1. Old Business (5:45-6:00, 15 minutes)
A. Approve July board meeting minutes
B. Concern Coordinator Update

I11.  Committee Decisions and Announcements (6:00-6:30, 30 minutes)
A. Member Connect (MC) meeting notes, GG article calendar, and board table
discussion
Recruitment, Orientation and Development (ROD) meeting notes
Board and Management Evaluation (BME) no meeting notes
Finance Committee (FN) meeting notes

B
C
D
IV.  Monitoring Reports (6:30-7:15 pm, 45 minutes)
A Acknowledge B1 (Financial Condition and Activities)
B. Acknowledge B7 (Communication to the Board)
C. Expansion Proposal, Pro Forma, and Market Study

V. Board Meeting Closure (7:15 — 7:30 pm, 15 minutes)
Review task list, tabled items, if any, and calendar.

August/September Look Ahead
A. Retreat — August 26" and 27
B. Committee Meetings and Notes
C. Monitor Policies
i. B3 (Asset Protection)
ii.  B7 (Communication to the Board)

* Contact Shanti at shantifo@gmail.com if you wish to attend.



