Silver City Food Co-op – Board Meeting Minutes 
Wednesday, May 20th, 2026, 5:30- 6:30 PM
City Hall Annex, Upstairs Meeting Room
1203 N. Hudson Street, Silver City NM
Attendees: Tuan Tran, Sandy Lang, Paul Slattery, Cinde Thomas-Jimenez, Stephanie Cochran, Juliana Albershardt, Kevin Waters (GM), Anita Myers (Marketing Manager)

1. Welcome, Introductions and Membership/Board Discussion (5:30 – 5:32 PM) 
a. Minutes – Approved by consensus May 20th, 2026 
b. Director announcements – none
c. Member comments- none

2. Old Business (5:32 – 5:37 PM) 
a. Concern coordinator update (Paul)
 
i. Paul had nothing to report. Paul said he had not received any member correspondence from the link button on the home page. Tuan asked if it was working, and Anita and Paul responded that the link and email were both tested with successful correspondence. 
	
b. Discussion of location of future board meetings

i. Board members in attendance agreed that the space at the City Hall annex building upstairs meeting room was a better space with more light and better internet connectivity. 
ii. Tuan asked if video conferencing was available and Juliana said yes. 
	
c. Board IT Help
i. 	Tuan got with Anita and handed over the Google drive credentials. Everyone present was informed to see Anita with tech questions and/or access to the drive. 
	
d. RFP for CPA firm for audits

i. Tuan Confirmed with Kevin when he came into the meeting and was informed by Kevin it was taken care of. 
ii. Need to have ready by June 4th.
	
e. State of the Co-op

i. Tuan stated that this is a reminder for Kevin to have ready for the June Garbanzo Gazette.
	
3. New Business (5:37 – 5:40 PM) 
a. Customer return of equity

i. Board was asked to approve return of equity to member/owner Josh Byers, as he is moving out of the area. Amount of return equity requested was $20.
ii. Board approved the return of equity unanimously.
  
	b. Strategic Plan Updated Dates

i. Tuan sent the dates out in an email to everyone on the board for review. 
ii. Sandy stated some of the dates had to be pushed out due to the opening of the new store. 
iii. Kevin will be evaluated on the completion of the strategic plan; the objectives need to be as accurate as possible. 
iv. According to DNE, numbers need to be at least 80% or Kevin will not meet the bonus requirements. 
	
	c. Rental of Bullard Street Building
		i.	Final decision was tabled until next meeting. 
ii.	The Democratic political party of Grant County reached out expressing interest in renting the Bullard street building from July to November. 
iii. There was discussion on selection guidelines for tenants wanting to rent the building. Kevin expressed that as long as it is not a business and/or organization that is in direct competition with the Co-op, he does not see a problem with who rents the building. 
iv. Paul brought up concerns about needing member/owner approval. Juliana stated as long as it is for temporary use (non-long term rental contract), member/owner approval is not necessary.

4. Treasurer and Committee Decisions (5:40 – 5:50 PM)

a. Treasurer (David)
i. David was not present, but the report was reviewed and items approved.
ii. Treasurer recommendations to approve included patronage funds-no refunds this year (approved); deposit to the surplus fund to be $15,000 (approved); and $3000 allocated for educational purposed, details to be finalized at a later date (approved)


 
 
	b. Member Connect Committee (Cinde)

i. Cinde said they held a meeting and everything is on track for the GMM. Cinde also shared that they were under budget.
ii. Cinde expressed concern about the kitchen assignments and Jason replacing Doug as the kitchen lead. She gave Jason a list of items for the picnic, but he did not seem to know the full plan. She will follow up with him tomorrow to confirm.
iii. The Co-op will be supplying canned water instead of bottled water. Cinde talked to Mike about ordering 5 cases. What isn’t used will be restocked at the Co-op

c. Elections Committee and Development Committee (Juliana)
i.	Candidate requirements were previously approved to be included in the May edition of the GG. 
ii.	Recruitment and election calendar (approved)
iv. Sandy suggested including the candidate profiles in the September edition of the GG, then releasing a refresher in October with some teaser emails. All present approved of this idea.  
 
d. BME Committee (Sandy)	
i. 	A chart has been created to better monitor compliance from Kevin. Every month items will be checked off the chart as reports are approved.  This will be the ongoing method to monitor Kevin’s compensation criteria targets.

5. Monitoring Reports Summary (5:50-6:25)
a. B1- Financial Condition and Activities (Kevin)- Accepted
i. Kevin stated Pamela was not done with the financial reports; she got close but did not finish.
ii. Kevin explained inventory adjustments and how the margin percentage works. The Co-op came it at a .367% margin, which tells us that we are using the correct margin.
iii. Pamela did not do the inventory adjustment so the reports are going askew. Due to travel and timing, this communication was not made until too late.
iv. Depreciation is showing way higher ($10,000 vs. $20,000) due to Pamela using the capital interest numbers.  Since moving, the old store has been depreciated to nothing, starting the new depreciation schedule July 15th, 2025. 
v. Kevin stated that these values will change the sales plan, reflecting $20,000 depreciation per month vs. previously $5000.  This would decrease our taxable income. 
vi. The 2026 sales plan can be changed to reflect $20,000 depreciation and will remain that way for 5 years.  This will come from capital spent that did not receive tax benefits. 
vii. With adjustments for the year, the Co-op is sitting at $66,000 in profit, but because of depreciation values, the report will show $6000, which is not accurate. 
viii. B1 will have to remain incomplete until Kevin can meet with Pamela. The board moved to approve at a later date via email.
b. B7-Communication to the board (Kevin) Accepted
i. Kevin opens the floor for questions.
ii. Further discussion is had on the rental of the building to the Democratic Party of Grant County. No decision has been made yet.
iii. Because of our healthy financial position, Sandy suggested that we reach out to the community, such as the Commons or WMNU, to create some kind of program to address food insecurity or affordability. Kevin said he would look into it and bring some ideas to our next meeting.  
iv. Paul mentioned that the Commons just purchased a new refrigerated trucks and suggested the Co-op possibly work in tandem with them somehow.
v. Kevin brought up the need to keep in mind that the Co-op is looking at offering some kind of employee health care coverage or savings plan and how this could affect being under budget. 
c. Ends Check-Healthy Workplace (Kevin) Accepted
i. Kevin stated that a study was conducted via NCG to come up with a wage scale that is above New Mexico median. The Co-op has been able to improve wages and is sitting at above median wage and getting closer to offering a comfortable living wage for its employees. 
ii. Kevin and Jalyn met with a broker and got the run down for a small business health reimbursement plan through Qcera. This broker and plan is used by several other Co-ops who are similar in size to ours and the feedback from employees and employers is very good. It is easy to use and easy to administer. 
iii. Kevin and Jalyn are going to reach out to more companies for comparison. 

6. Board Meeting Closure (6:25-6:30)
a. Task List- Preparation for June Meeting
i. Tuan will send out the articles of incorporation via email to the members of the board for review.
ii. Tuan will sit down with Kevin once Pamela has completed the information.
b. Tabled Items
i. Treasurers report clarification with David.

c. Board Member Availability
i. Paul is on Jury duty. TBA if conflict exists.

d. Next Board meeting to be held June 18th in the upstairs conference room of the City Hall Annex building, 1203 N. Hudson. 

 

