Silver City Food Co-op – Board Meeting Minutes
Wednesday, September 24, 2025, 5:30- 7:00 PM 

Attendees: David Burr, Julianna Flynn, Kristina Kenegos, Gwen Lacy, Cinde Thomas-Jimenez, Paul Slattery (Board member); Kevin Waters (General Manager); Stephanie Cochrane (Board member candidate)

1. Welcome, Introductions and Membership/Board Discussion (5:30 – 5:35 PM)
a. Minutes – Approved by email consensus September 2, 2025
b. Director announcements 
i. Introduction of Stephanie Cochrane, board member candidate
c. Member comments - none
	
2. Old Business (5:35 – 6:05 PM)
a. Discussion of Return of Equity Policy 
The definitions of Active and Inactive Status will remain the same

b. Discussion of Columinate and other sources of board support (David) 
Tuan will investigate the possibility of choosing items a la carte from Columinate at a reduced cost

c. Lending Library
Kristina purchased some new books at the Friends of the Library sale.  There was discussion about whether to re-install the lending library outside or to put the books inside.  The decision was to keep them inside for now, but ultimately it is Kevin’s decision.

3. Committee Decisions and Announcements (6:05 – 6:25 PM)
a. Finance Committee – No Report 

b. Member Connect Committee – (Kristina)
i. Protocol for 2026 GMM member notifications and setup
This was very comprehensive. The Board appreciated the detail.  The protocol should be placed in the archives online.

c. Elections Committee (Gwen) - Approve Recommended Changes
Discussion of this was removed to the Executive Session

d. BME Committee – (Tuan) 

4. Monitoring Reports (6:25 – 6:50 PM)
a. B1 – Financial Condition and Activities (Kevin, verbal report only) - Accepedt
b. B3 – Asset Protection (Kevin) -- Accepted
c. B7 – Communication to the Board – Detailed written report (Kevin) – Accepted
d. Ends Check – Welcoming Culture (Kevin) - Accepted

5. Board meeting closure (6:50 – 7:00 PM)
a. Task list
i. Tuan to investigate a la carte possibilities from Columinate
ii. Kevin will email July numbers for B7 to the Board
b. Tabled items 
A decision about whether to contract with Columinate, which will need to be made at the Nov. meeting
b.  Board Member Unavailable Dates  
		David – Oct. 8-22; Julianna – Oct. 6-12; Gwen – Oct. 1-5; Cinde – Oct. 8-15
c. Next Board Meeting October 22, 2025, 5:30 PM; Location: 907 Pope St 

6. Executive Session
Election processes were discussed.  A decision to delay the elections in 2025 until December was unanimously approved by consensus

