Silver City Food Co-op – Board Meeting Minutes 
Wednesday, April 22nd, 2026, 5:30- 6:45 PM
1203 N. Hudson Street, Silver City NM
Attendees: Tuan Tran, David Burr, Sandy Lang, Paul Slattery, Cinde Thomas-Jimenez, Gwen Lacy, Kevin Waters (GM)

1. Welcome, Introductions and Membership/Board Discussion (5:13 – 5:17 PM) 
a. Minutes – Approved by consensus April 3rd, 2026 
b. Director announcements – none
c. Member comments- none

2. Old Business (5:17 – 5:30 PM) 
a. Concern coordinator update (Paul)
 
i. Paul had nothing to report. 
	
b. Spring Retreat

i. Cinde needed to talk to Anita about adding the Top 10 Reasons to join the board into the Garbanzo Gazette and as a poster to display in the store, as well as to put out on tables during the spring retreat. 
ii. Gwen confirms that Cinde will create committee blurbs and that the committee blurbs and top 10 reasons would be compiled together since the topics overlap.  
	
c. Discussion of location of future board meetings

i. Tuan confirms that the next board meeting will the 3rd week of May and will be in the upstairs conference room of the City Hall annex.  
	
d. CCMA Attendance

i. Kevin will be attending. 
ii. Tuan suggested that in the future is no board member or GM can attend the CCMA, then an employee can be nominated by the GM to go. 
	
e. Board IT Help

i. Tuan will get with Anita and hand over the Google credentials. 
ii. Gwen confirms the email set up and process for board specific emails separate from personal emails. Tuan explains the difference between Google workspace and Dreamhost email. Gwen will get with Anita to set up board role specific emails.    
	
3. New Business (5:30 – 5:45 PM) 
a. Treasurer and Executive Committee

i. Gwen confirmed that additions will be added to policy C6 under officers. She confirmed responsibility for making edits to the policies is assigned to Anita. 
ii. Board voted with majority rule deciding that the Executive committee be added to the C6 policy as article number 8. 
iii. Board voted with majority rule deciding that the finance committee be disbanded and duties combined with the duties under role of Treasurer titling the topic as “Finances”.
  
	b. RFP for CPA audit reviews

i. 	Kevin gave an update on the development of RFPs.  He stated that they will be ready to send off within the next month for a response by the end of August. Kevin will send it out for the board to review prior to sending it off for audit.

ii. 	David asked about 2025 financial data and when we would be ready to send it off to the current CPA firm.  Kevin said Denise Ross has been granted access with an auditor level setting to be able to review. Once she is finished reviewing, she will have a month to present to the board and go over details.
	
	c. Fall retreat
		i. Date was set to October 24th, 2026

4. Committee Decisions and Announcements (6:45 – 6:01 PM)

a. Finance Committee (David)
i. David stated he sent out 3 statements for everyone to view.  Net profit for 2025 showed $92,000. Paul brought up possible discrepancies based on past B7 reports he had seen. Kevin clarified at the end of quarter 3, net profits showed $75,000. The period of uncertainty between finance management changing hands in personnel may have led to some discrepancies.  Kevin brought up the instance of the interest on the loans being categorized as “construction in progress” but was changed to “operational cost” once the move to the new store occurred. Pamela counted it in the PNL vs. the balance sheet and he thinks this may be part of what led to the discrepancy. 
iii. David stated he will look back at the past 12 months of B7 reports to review net profit and look closer at the discrepancies. The board moved to table this item.
iv. David requested that Kevin talk with Pamela about a better itemization of current assets to make the it easier to decipher reports.  


 
 
	b. Member Connect Committee (Cinde)

i. Cinde stated that they were under budget so far. 
ii. Stephanie was assigned to meet with Anita about a GG article to recruit volunteers, as well as to speak with a staff member about baskets. 
iii. The next Member Connect meeting will be May 14th.

c. Elections Committee (Juliana)
	i.	Juliana was absent; topics were tabled for the next meeting. 
 
d. BME Committee (Sandy)	
i. 	Planning for 2026 has started, 2025 has been finalized. 
ii. 	Tabled for next meeting due to time constraints; Tuan will send out documents for review. 

5. Monitoring Reports Summary (6:01-6:15)
a. B4- Staff Treatment and Compensation (Kevin)- Accepted
i. Kevin stated the Co-op is meeting all requirements; no unpaid members, members are made aware of all legal rights, there are communications going out in the newsletter as well as on the website and social media channels. 
ii. Gwen asked if Anita would be able to put communications into marketing materials; Kevin said yes. 
b. B7-Communication with the board (Kevin) Accepted
i. Gwen said she like the budget friendly shopping approach.
ii. There was discussion about the possibility of employee health insurance. Kevin said there were unknown variables in the current marketplace that are cause for confusion, but said we may be able to offer an impactful benefit by quarter three in the way of a savings/reimbursement account. 
iii. Kevin brought up the possibility of exploring a delivery service as far out as Deming/Lordsburg. The prospect is quite a ways off due to the need to acquire numerous different assets, both physical and digital. But the idea for expansion in this avenue is on the table. 
iv. Kevin will meet with Albert next week about the bulletin board.
v. We are still waiting on an ETA about the sushi bar. Kevin is waiting on return correspondence.  The company we selected is a nationwide company that works with several different co-ops. Kevin thinks the earliest we will be able to launch is 3 months. 
c. Ends Check-Welcoming Culture (Kevin) Accepted
i. Kevin stated there wasn’t much new to report.
ii. The use of digital media is increasing with reactions to posts on social media on the rise. There has been a gradual increase in social media and digital activity since the hiring of the marketing manager in November. 
iii. The prospect of cooking classes is on the table, but still quite a ways off. Some logistics with space and staffing need to be worked out, but the idea is in the works. Strategic plan is to be up and running by summer 2027.
iv. Kevin spoke with the marketing person at Gila Regional about the possibility of a partnership, but nothing is concrete as of yet. 
v. David asked if we could establish a baseline for social media presence. Kevin said we can start from when Anita took over the marketing role in November to now.

6. Board Meeting Closure (6:15-6:20)
a. Task List- Preparation for May Meeting
i. Kevin will prepare written financial report for GMM to satisfy NMSA 53-4-33.
ii. Gwen will talk with Juliana about the GMM agenda and check in with her about the planning progress.
iii. David will review 2025 data and address questions.
iv. Anita will add button to home page of the website for concern coordinator correspondence. 
v. Cinde will get with Anita on top 10 reasons and blurb about volunteer committees to be published in the GG and printed on posters to hang in the store, as well as to have on tables for the GMM meeting.
vi. Tuan will turn Google credentials over to Anita for IT support. 
vii. Anita will change the C6 policy to reflect the combination of the finance committee duties under treasurer, as well as executive committee description.
viii. Kevin will send out RFP for audit next month. 
ix. David will review B7 documents to research the discrepancy of net profits. 
x. ED committee will work on document & candidates packet. 
xi. Anita will establish baseline stats for marketing based on social media stats from November to present.  
b. Tabled Items
i. Executive session. Will be decided later if Kevin is needed for that meeting
ii. Approval of B7 report. 
iii. Elections committee report.
 
c. Board Member Availability
i. David gone May 11th-27th
ii. Cinde gone May 4th-11th
iii. Gwen gone May 11th-28th
iv. Sandy gone (tentatively) 14th-18th.

d. Next Board meeting to be held May 20th in the upstairs conference room of the City Hall Annex building, 1203 N. Hudson. 

 

