B6 - Staff Treatment and Compensation (Formerly B-1)  

The General Manager must not treat staff in any way that is unfair, unsafe, or unclear. 

The GM must not:

1. Operate without written personnel policies that:
a. Clarify rules for staff.
 
b. Provide for fair and thorough handling of workplace conflicts. The board should not be included as a participant in the conflict resolution process.
 
c. Are accessible to all staff. 

d. Inform staff that employment is neither permanent nor guaranteed. 

e. Encourage employees to report unethical or illegal behavior. 

2. Prevent any employee from reporting unethical or illegal activity to the board, or discriminate or retaliate against any employee for reporting unethical or illegal behavior or activity. 

3. Cause or allow personnel policies to be inconsistently applied.   

4. Provide for inadequate documentation, security and retention of personnel records and all personnel related decisions.

5. Establish compensation and benefits that are internally or externally inequitable.

6. Operate without a clear and periodic review process.

7. Change the GM’s own compensation and benefits, except as those benefits are consistent with a package for all other employees.
 

